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OCTOBER 2009 – SEPTEMBER 2010
Williamson County Regional Animal Shelter
1855 SE Inner Loop Georgetown, TX 78626

512-943-3322   www.wilcopets.org
A Word from the Director
This past year we have continued to increase the overall save rate in our shelter animals. Saving lives is a challenge that we face daily. At times, it is almost like walking on a tightrope without a net.  One false move and we fail which means an animal dies. While difficult at times, it is a joy to re-home animals that otherwise would not have been given a chance. In many open-admission shelters the euthanasia rate reaches well over 50% and I am proud to say that ours is now at 18.36%. But we can do better. We must continue to reach out to rescue groups to pull animals from the shelter so that we have room for incoming animals. We also need to communicate our needs to the community so they will adopt their next pet from us and encourage them to spay/neuter their home pets to decrease the population. Animal Control has to make an effort to get the pet with identification to his owners before coming to the shelter. And we need to encourage and eventually fund low cost or free options for spay/neuter of public animals. 
I thought it would be nice to share a couple of success stories that may not have occurred if the animal was brought in to most other open admission shelters. 
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Roy is a very mild mannered chocolate pit bull brought in by Animal Control. He was not claimed by his owner. When he arrived at the shleter, he had a large chain collar embedded into his neck. It happened to be on a surgery day so Dr. Craciun removed the collar, debrided the wound and sutured him up. It took several weeks for him to heal and he came out of his shell more every day. He looked forward to his afternoon walks and was finally pulled by the Humane Society of Williamson County assuring him the gift of life. 
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Dutch was brought in as a “feral dog” after months of trapping by Animal Control to catch her. She apparently had lived in a field with a couple of other dogs for several months. She was fearful and unsure but something in her eyes told us she would be okay with a little time and patience. She came around quickly and was adopted by one of our volunteers and she has made a wonderful addition to their family. 
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Hope is a German Shepherd that was found dragging herself down the highway barely alive brought to the shelter by animal control. You could see every bone and she weighed a mere 38 pounds. It is doubtful that she would have lived for another night on her own. Hope had such a gentle presence and was obviously a fighter to have survived in the condition that she was in, we decided to give her a chance. For the first two weeks we had to carry her outside to go to the bathroom as she could not stand for more than a couple of minutes at a time. One of the staff members fostered her for about 3 months until she had gained weight and was medically stable. After that she was adopted. Now she is an active member of the family going for hikes at enchanted rock. 
We are also currently working on raising funds to build two play yards/exercise pens for the dogs in back of the shelter. The area would also include a memorial path and garden as well as a walking trail.
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I am extremely proud of the staff that care for the animal’s day in and day out and work to find a solution for the animal before considering euthanasia. It is a continuous revolving door and they rise to the daily challenges this job offers. It is easy to get discouraged but we remain steadfast in our commitment to the welfare of the animals that are brought to the shelter giving them every chance at life as long as they are not a threat to public safety. 










Cheryl Schneider










Shelter Director

Goals

· Reduce euthanasia to only behaviorally aggressive animals or sick/injured animals with a poor prognosis for recovery by increasing adoptions, transferring more animals to rescue groups and humane organizations, and utilizing foster homes. 

· Offer free spay/neuter clinics once a month for feral cats or animals of low income families.

· Continue to increase volunteer participation in shelter and off-site activities.

· Increase the hours open to the public to facilitate adoptions and customer service.

· Partner with obedience trainers and animal behavioralists to sponsor classes at the shelter.

· Offer assistance by phone to families with animal issues to decrease the number of pet surrenders to the shelter.

· Develop a disaster response team that is highly trained and response ready.

· Recruit a volunteer to coordinate the volunteers, marketing efforts and community outreach.

· Develop a Strategic Plan on lowering euthanasia community-wide. 

· Securing grants for the low cost spay/neuter clinics and adoption trailer.

Accomplishments/Activities
The Williamson County Regional Animal Shelter continues to be involved in numerous events and activities to promote the shelter.
Ongoing
· A Volunteer Orientation class is held the 1st and 3rd Thursday of each month followed 
by a Dog and Cat Handling Class the next week for the new volunteers. A new class for 
fosters has also been added.
· WCRAS supports the Trap-Neuter-Return programs in the community and utilizes 
every opportunity to educate the public about feral cats and the benefits of TNR.  A 
grant for $10,000 was secured though PetSmart Charities for a spay /neuter clinic and as 
a result, 275 cats were sergically sterilized though the grant.
· WCRAS contracts with two veterinarians who perform in house spay/neuter surgeries on adopted and adoptable animals two or three times a week. 
· Hosts a low cost vaccination and mircochipping clinic the 1st and 3rd Saturday of each month from 11-2. .
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A shelter animal that is available for adoption is featured on Fox 7 News as “Pet of the Week” the 4th Friday of every month. 
· Monthly promotions with decreased adoption fees are held to increase the number of adoptions and attract visitors to the shelter.  
· Dogs and puppies that are available for adoption are taken to the PetSmart in Wolf Ranch every Saturday and to the University PetSmart on  Sunday’s which increases our adoption rates 
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Our cats and kittens fill the adoption center at the Petsmart on University Blvd behind the IKEA and Georgetown Animal Outreach regularly pulls cats and kittens from the shelter for adoption at the Wolf Ranch PetSmart.  
· We routinely have groups of children and adults at the shelter for tours as well as offering some in classroom educational programs. 
· The Shelter Advisory Board continues to meet and is now discussing the strategic plan and action to bring us closer to a no-kill facility. 
· Hosts an 8 week behavior class taught by “The Family Dog,” with special rates for adopted shelter animals. 

· Continue the Kids-N-K9 program in cooperation with the Juvenile Center.
Special Events
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· The  shelter participated in several events:
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· Dino Day

· Numerous Girl and Boy Scout projects
· Pet Blessing at the Grace Episcopal 
· Church in Georgetown
· Santa Claws and Paws at the Shelter
· Pet Photo’s at PetSmart
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1st Annual Woof, Walk, and Wrun

· Cedar Park Heritage Parade

· Pet Expo at Triple Crown

· Cat Adoption and Bake Sale

· Central Texas Dressage Competition
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Kitten Baby Shower

· Brown Santa Christmas in July

· City of Georgetown Halloween Carnival

· Cat Show in Austin

· Christmas Stroll

· Market Days in Georgetown

· Valentine Party at the Shelter

· Off-site Adoption Event at the Movie Theater

· Foreverland Event in the San Gabriel Park

· Mama Fu’s Fundraiser
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Annual Comparison
Dog and Cat Statistics
Cats
	
	07-08
	08-09
	09-10

	Stray
	1229
	973
	1514

	Owner Surrender
	340
	331
	350

	Transfer In
	0
	2
	7

	Born in Shelter
	19
	34
	73

	ACO Agency
	1171
	696
	663

	Total Incoming
	2759
	2036
	2607

	Adopted
	633
	803
	1159

	Reclaimed
	65
	32
	45

	Transferred
	364
	274
	420

	Other
	53
	126
	282

	Admin Missing
	124
	47
	41

	Euthanized
	1523
	681
	504

	Total Outgoing
	2762
	1963
	2431
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Dogs
	
	07-08
	08-09
	09-10

	Stray
	662
	649
	755

	Owner Surrender
	717
	599
	579

	Transfer In
	0
	21
	30

	Born in Shelter
	2
	45
	43

	ACO Agency
	2523
	2591
	2355

	Total Incoming
	3904
	3905
	3762

	Adopted
	1294
	1391
	1329

	Reclaimed
	937
	1047
	943

	Transferred
	696
	710
	774

	Other
	21
	33
	44

	Admin Missing
	71
	3
	6

	Euthanized
	969
	690
	672

	Total Outgoing
	3917
	3874
	3768
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Total Intake of all Animals
	Intake
	2007-2008
	2008-2009
	2009-

2010

	Cats and Kittens
	2759
	2036
	2607

	Dogs and Puppies
	3904
	3907
	3762

	Domestic Rabbits
	8
	0
	8

	Wildlife (Raccoons, Skunks, Opossums, Squirrels, Rabbits, Rat, Fox, Deer)
	53
	36
	25

	Bats
	57
	16
	55

	Exotic Animals  (Yellow python, Desert Tortoise)
	2
	0
	5

	Livestock  (sheep and goats, chickens)
	4
	1
	9

	Wild Birds (buzzard, hawk, owlet, other)
	9
	0
	9

	Domestic Birds  (parakeets, parrots)
	2
	0
	2

	Other Domestic Pets (guinea pigs, degus, hedgehog, hamsters, ferret, pot belly pig)
	19
	7
	10

	Total
	6817
	6003
	6493


Other Interesting Numbers/Facts
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1099 animals went into a foster home, 183 animals more than once. We had 259 foster homes. 

· There were 84 dogs/puppies and 44 cats/kittens return adoptions.

· 333 cats/kittens were sterilized through our free-roaming spay/neuter clinic.

· Two serious disease outbreaks occurred in the shelter. Distemper in November and December which affected a two dozen puppies and dogs. This year we saw a 28% increase in the number of cats and kittens brought to the shelter and we experienced panleukopenia in the population affecting about 100 cats and kittens. 

· The number one reason for owner surrender in both cats and dogs was “Moving.”

Animal Intake

Fiscal Year Totals

Cat and Dog Intake by Jurisdiction

	
	 2007

2008
	2008

2009
	2009

2010

	Cedar Park
	 688
	 613
	742 

	Leander
	 680
	 624
	 643

	Round Rock
	1401
	1280
	1423

	Hutto
	310
	343
	312

	Williamson Co
	3464
	2940
	3095

	Other
	131
	141
	154


Animal Outgoing Percentages
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Cats
	
	2007

2008
	2008

2009
	2009

2010

	Adopted
	23%
	43%
	50%

	Reclaim
	3%
	2%
	2%

	Transfer
	18%
	14%
	20%

	Other
	2%
	6%
	8%

	Euthanasia
	53.95%
	34.12%
	18.86%
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Dogs
	
	2007

2008
	2008

2009
	2009

2010

	Adopted
	33%
	36%
	35%

	Reclaim
	24%
	27%
	25%

	Transfer
	18%
	18%
	20%

	Other
	0%
	1%
	1%

	Euthanasia
	24.97%
	17.66%
	17.85%


BUDGET EXPENDITURES

FY 2009-2010
	Personnel
	$727,422.61
	Salaries and Benefits

	Shelter Improvement
	$3,727.92
	Small Equip and Tools, Facility Maint and Repair

	Direct Animal Care
	$162,248.74
	Janitorial Supplies, Professional Services, Animal Care, Medical Care, Disposal

	Utilities
	$68,213.21
	Telephone, Electric and Water

	Office, bldg, and yard
	$46,017.89
	Office Equip and Furniture, Computer, Office and Paper supplies, Extermination, 

Janitorial Contract, Lawn Service, Bond, Property Ins., Courier, etc

	Vehicle
	$751.97
	Gasoline, Repairs and Maintenance, Insurance

	Personnel Costs
	$2,221.64
	Uniforms, Membership Dues, Publications, Travel and Training

	Donations
	$24,542.31
	HW and Medical Treatment


Annual Budget Comparisons

	
	Budgeted Amount
	Revenue
	Expenditures
	Donations
	Donation

Expended

	2007-2008
	$1,001,845.00
	$187,350.77
	$974,865.66
	$17,980.67
	$578.00

	2008-2009
	$1,007,859.32
	$178,714.58
	$977,718.41
	$27,673.96
	$10,655.31

	2009-2010
	$1,035,782.00
	$173,877.64
	$1,010,835.19
	$51,037.72
	$24,542.31


Jurisdiction Budget Percentage

	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Cedar Park
	9.5%
	9.8%
	10.3%
	11.9%

	Leander
	9.5%
	10.2%
	11%
	10.5%

	Round Rock
	30%
	21.9%
	21.3%
	21.2%

	Hutto
	1%
	4.7%
	5.5%
	5.1%

	Williamson County
	50%
	53.4%
	51.9%
	51.3%


VOLUNTEERS
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During the past fiscal year, 291 new volunteers have attended the orientation meeting and subsequent cat and dog handling classes. Volunteers have donated 5,660.65 hours to the shelter during the year. Volunteers fulfill many needs in and for the shelter. They come in and assist in cleaning, especially when we are short staffed. They also are instrumental in maintaining the mental health of our animals by walking the dogs and playing with the cats and kittens. The volunteers organize off sites events and adoptions as well as fundraisers. We continue to have great success in cat adoptions because of our partnership with  PetSmart. There is a dedicated team of volunteers that manage the program. In the 09-10 fiscal year, 267 cats and kittens were adopted because of this team. A mentoring program which pairs up volunteers with dogs was initiated to give some of our longer and harder to adopt dogs a break from the shelter and some mental stimulation. Volunteers have been instrumental in sharing their ideas for new programs and instituting those programs. For instance one volunteer has started an adoption counseling program. She schedules a meeting with potential adopters and assists them with their decision in choosing a new family pet. 
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Mission:

The Williamson County Regional Animal Shelter is a collaborative effort between Williamson County and the cities of Round Rock, Cedar Park, Leander, and Hutto. It provides a safe environment for the lost, abandoned, and homeless animals of these jurisdictions and places them in a good home whenever possible.



Vision:
· To save every healthy and behaviorally sound



companion animal

· To save all dogs and cats that can be medically treated and behaviorally rehabilitated and do not pose  a public health and safety risk


1855 SE Inner Loop


Georgetown, Texas 78626


(512) 943-3322

www.wilcopets.org

Governing Board
Tom Ward, Round Rock Chief of Public Works
Jose Madrigal, Cedar Park Assistant City Manager, Chairperson
Sharon Johnson, Leander Assistant City Manager

David Mitchell, Hutto Assistant City Manager
Valerie Covey, Williamson County Commissioner

Advisory Board


Holly Putman, DVM


Veterinarian



Rebekah Montie, ACO

County/Municipal Official



Madelen Powell, Chairperson

Person Involved in Operation of Shelter



Mary Erlandson


Member of a Welfare Organization



Christine Martinez, Secretary

Resident of Participation Jurisdiction

Management Staff


Cheryl Schneider


Director of Animal Services



Linda Gunter



Administrative Supervisor



Madelen Powell


Kennel Manager[image: image2.jpg]
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